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In my speech this morning, I discuss some of the quality-related issues facing our industry, and some of the measures that need to be embraced if we are to avoid deterioration in standards of safety and environmental protection, during and after the current recession.
Blogs and social networking services, notably Twitter, are now commonplace. A major maritime incident, involving significant loss of life or environmental impairment, will evoke a public response on a scale undreamt of in former times. I believe that is essential for those of us in the industry who care about vessel quality issues to make our voices heard in this medium.

I also strongly believe in building support for the basic improvements that I have outlined in my remarks today. An interactive social networking site will encourage an awareness, and general agreement, that these improvements can be effectively institutionalized within the framework of the applicable IMO conventions.

What has all too often been lacking in our industry is the sense that enhancement and improvement of quality, afloat and ashore, is in our common interest. We are all stakeholders nowadays. We are all in this together.

The vast increase in the speed and ease of digital communication has battered down the walls that once insulated so many of us from public response, and from criticism, and ultimately from accountability, for the choices that we make. The public has access to us in a way that it never had before. It, and the regulators, and governments, can and do look over our shoulders.  We are only one oil spill away from being on the minds, and web pages, of millions.

This was brought home to me when Admiral Thad Allen, Commandant of the United States Coast Guard, and of course a leading person among the regulators, remarked to me that he would like some material for his blog, from me, on the young lad who had won NAMEPA's "cleaner seas" school poster contest! I was even more impressed when I read that the Foreign Secretary, Mr Miliband, recently sent out a message on Twitter on the subject of the Maclaren baby stroller, his two small sons, and allegedly mishandled safety warnings. If formidable figures like Thad Allen and David Miliband are bloggers and twitterers, why not me?

I realize that true consensus among what I call "stakeholders" is impossible. It is probably even undesirable. But, I feel that those across a broad swath of the world of shipping have quality interests in common: for bankers, for example, the recent collapse of a company called Eastwind was dogged, over the years, by detentions and casualties that were a warning to all of us who cared -- or dared -- to notice, that all wasn't well. Where quality is wanting, financial risk is often high.

The integrity of the global maritime supply chain is of vital strategic and commercial importance. Its vulnerability to public pressure, of the kind that I have described, makes it necessary that we make quality compliance into a bigger tent.

This is made easier by what I call the industry-wide data explosion. The fact is, we know a great deal about the quality records of the substandard underperformers, laggards or bad boys. For example, I refer all interested parties to the Paris MOU database and to the Report on the Removal of Insurance from Substandard Shipping, June 2004, prepared for the OECD by Terence Coughlin, former Chairman of the International Group of P&I Clubs.

Data on vessel and operational quality also is widely shared throughout our industry. A good, but not by any means unique, example is the Ship Inspection Report Programme (SIRE), which was begun back in 1993 to, as the Oil Companies International Marine Forum (OCIMF) put it, address concerns over substandard shipping.  Other sources are widely available. 

There are, therefore, very few excuses left for ignorance.

I hope to encourage the free flow of rational discussion -- and, yes, debate -- on the issues of quality, safety and most important, the vital human element: the often forgotten people who sail and upon whom our industrial supply chain depends.

Who are the stakeholders? I have mentioned bankers. Charterers, shippers  and underwriters of cargo, of the ships themselves; P&I Clubs; classification societies; flag state administrations; the IMO; the EU; the OECD;  are also clearly invested in controlling risk, liability exposure, political censure and loss. Surely, all of us have a big stake in "safer ships, cleaner seas.".

So, in building bridges, or a coalition, Hans, Michael and I look forward to speaking, through "Clay Maitland's Blog" with all of them, and especially with you. For it is my conviction that the media are a vital part of that big tent, or umbrella, of which I have spoken. 
My colleagues, who will assist and support me in furnishing content, are known to you:
 DR.HANS PAYER

 

Hans is a naval architect and renowned expert in ship design, construction, technology and safety at sea. He is a former Member of Germanischer Lloyd's Executive Board and Chief Executive Officer of GL Maritime Services, where he played a leading role in generating policies to improve ship safety globally. He also strongly supported international efforts to improve attitudes to quality, particularly in respect of the frequent serious accidents prevalent at the time among older bulkers and tankers. Hans is a past Chairman of IACS, and is still a consultant to that organisation. He has written, presented and published more then 100 papers in the field of ship structures, hydrodynamics and vibration, as well as on ship safety, the human factor, accident investigations, and security. 

MICHAEL GREY

 

Michael chairs countless conferences and panels, and is a consultant to many organisations and individuals in the UK and overseas. His knowledge of the industry and those who work in it is truly awe-inspiring. He has been Editor of Lloyd's List, and still writes for it. He was Editor of Fairplay Shipping Weekly, and Technical Editor of Shipbuilding and Shipping Record. He is the author of many maritime books, and also broadcasts on shipping matters. He is a fellow of the Nautical Institute. A former mariner, he is the holder of a British Master Mariner's Certificate. Michael has a particular interest and expertise in human element issues, marine safety and ship operational matters, and in current concerns on the adequacy of manning on many hard-worked ships.
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Neville has been reporting on the international maritime industry since 1993. Formerly  Deputy Editor of Lloyds List, he has worked on a number of leading shipping titles, including Lloyds Shipping Economist, and International Bulk Journal, covering physical and paper freight markets, information technology, the bunker industry, ship finance, environment issues, and piracy. He is now a freelance writer and editorial consultant, speaking at and chairing conferences and contributing to a range of shipping publications.    
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Neil is my public relation consultant. He is a former PR adviser to Germanischer Lloyd and IRI. Previously, he was a deck officer with the City Line, and a navigating officer in the Royal Canadian Navy. He is a former public relations officer in the RCN, and a newspaper editor in Canada. 
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